Discipline :ComputerEngg.
Semester . 6th
Subject EDM
LessonPlanDuration : 15weeks
**Workload(Lecture/Practical)perweek(inhours): Lectures-03,practicals-Nil
Theory Practical
Week | |ecture Topic Practical Tobic
day (Includingassignment/test) Day P
1st -
SECTION AENTRI_EPRENEURSHIP N/A N/A
1st Chapter 1.Introduction
Concept/Meaninganditsneed,Qualitiesof N/A N/A
entrepreneur
ond Functlonsofent_repreneurandbarrler5|n N/A N/A
entrepreneurship
3rd Solt_eproprletor_sh|pandpartnersh|pformsof N/A N/A
businessorganisations
2nd Schemesofassistanceby
4th  |entrepreneurialsupportagenciesatNational,S N/A N/A
tate,District
—level,organisation:NSIC,NRDC
5th DC,MSME,SIDBI N/A N/A
6th NABARD,CommercialBanks N/A N/A
3rd 7th  |SFC’sTCO,KVIB,DIC N/A N/A
Technology Business Incubators (TBI)
8th  |andScienceandTechnologyEntrepreneurPark N/A N/A
S
9th  |Revision N/A N/A
4th Chapter 2.MarketSurveyandOpportunity
10th |ldentification N/A N/A
Scanningofthebusinessenvironment N/A N/A
L1th _Sal|entfeaturfes_ofNatlonaIandState N/A N/A
industrialpoliciesandresultant
12th | Typesofmarketsurvey N/A N/A
5th 13th  |Conduct of marketsurvey N/A N/A
14th Assessmentofdemandandsupplyinpotential N/A N/A
areas ofgrowth
15th  [ldentifyingbusinessopportunity N/A N/A
6th 16th  |Considerationsinproductselection N/A N/A
17th  |Revision Assignment N/A N/A
No.1:(inclluding Unit 1 &Unit2)
18th | Test N/A N/A
7th 19th Chapter3.ProjectreportPreparation N/A N/A
Preliminaryprojectreport N/A N/A
20th | Detailedprojectreport N/A N/A
21st | Technical,economicfeasibility N/A N/A
8th 22nd | Marketfeasibility N/A N/A
23rd . . . N/A N/A
Commonerrorsinprojectreportpreparations
24th Exercises on preparationofprojectreport N/A N/A
9th SECTION-BMANAGEMENT N/A /
Chapter 4.IntroductiontoManagement NIA
25th | Definitionsand importance
ofmanagement,Principles of N/A N/A
management(HenriFayol,F.W.Taylor)
Functions of management: Importance
26th  |andprocessofplanning,organising,staffing, N/A N/A
directingandcontrolling




Conceptandstructureofanorganisation, Types
27th  [ofindustrialorganisations a) N/A N/A
Lineorganisation
10th o8th b)Llngandstafforgan!satlon C) N/A N/A
FunctionalOrganisation
Chapter5.LeadershipandMotivation N/A N/A
29th a)Leadership N/A N/A
Definitionan
d Need,Qualitiesand functionsofa leader
ManagerVsleader, Typesofleadership
30th  [b)Motivation N/A N/A
Definitionsandcharacteristics
11th
Factors affecting motivation, Theories
31st  |ofmotivation  (Maslow,  Herzberg, N/A N/A
Douglas,McGregor)
AssignmentNo.2:(includingUnit3,4&5)
32nd |Revision N/A N/A
33rd [Test N/A N/A
Chapter6.ManagementScopeinDifferent
12th P J P N/A N/A
34th  [a)HumanResourceManagement
Introductionandobjective, IntroductiontoMa N/A N/A
n powerplanning,
35th Recrunmentandsglectlon,mtroductlonto N/A N/A
performanceappraisalmethods
36th b)Materl_alandSt_oreManag_emgnt N/A N/A
Introductionfunctions,andobjectives
13th ABCAnalysis and EOQ C)
37th |Marketingandsales N/A N/A
Introduction,importance,anditsfunctions
38th Physma}ldlstr_lbutlon,Introduc_:tlonto N/A N/A
promotionmix, Salespromotion
d)FinancialManagement
39th Introduction,importanceanditsfunctions, NIA N/A
14th Elementaryknowledge ofincome tax,salestax,
40th exciseduty, customdutyandVAT N/A NIA
Chapter 7.MiscellaneousTopics N/A N/A
41st. .
a)CustomerRelationManagement(CRM) N/A N/A
Definition andneed, Typesof CRM
b)TotalQualityManagement(TQM)
42nd | Statisticalprocesscontrol, Totalemployeesin N/A N/A
volvement,Justin time (JIT)
15th Introductions,definitionanditsimportance,In
43rd  |fringementrelatedto patents,copyright, N/A N/A
trade mark
44th  [Revision Assignment N/A N/A
No. 3:(including Unit7& Unit8)
45th | Test N/A N/A

(Signatureoftheteacherconcernedwithdate)




